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VIION FOR LARNING

"harswood's famil will encourage students to work together to ecome responsile and

respectful citizens while achieving high expectations and acceptance of all!" *



TRING COMMITT

Name Position uilding/Group

Denise Flavin-
Lefferts

Teacher Leader harswood lementar

Christopher
ura

Additional Leadership Team
Memer

harswood lementar

Melanie
Giancanterino

Literar Content pecialist harswood lementar

Holl Wagner cience Content pecialist harswood lementar

rittan iegman chool ased Climate
Representative

harswood lementar

Krstal Fox Parent harswood lementar

Kate Morrow usiness Partner Goldenerg Group

Joshua
Culertson

PO chool District of Philadelphia

Am Holdsworth pecial ducation Case
Manager

chool District of Philadelphia

Mariangeli
Diodonet

Network Attendance Coach chool District of Philadelphiaharswood
lementar

Patti Nelson Grants Compliance Monitor chool District of Philadelphia

Zakia tewart Central Office Talent Partner chool District of Philadelphia

Megan Conle Network arl Literac/Literac
Director

chool District of Philadelphia

Dana azemore Network Professional Learning
pecialist

chool District of Philadelphia

Cnthia Van-
Otoo

Prevention and Intervention
Liaison

chool District of Philadelphia

Lauren Thomas Network Culture and Climate
Coach

chool District of Philadelphia



vidence-ased trateg

choolwide ehavior Incentives

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Common planning time and oservation with timel feedack on our weekl
calendar will ecome a priorit for the school and its leaders. In order to ensure
the principal has sufficient time to oserve classrooms and provide feedack, a
chain of command/deploment plan for student supports around ehavior will
e created. A polic on addressing disruptive ehavior in the classroom, efore
it is escalated to school leadership, will e estalished.

nglish

Language

Arts

arl

Literac

Career

tandards

enchmark

Teacher professional development and time slots for reflection and intentional
planning around student real time data will ecome a regular part of our
planning and process. This will incorporate a schedule of feedack from the
principal with teachers, leadership team meetings focused on attendance, and a
greater intentional focus on collaoration and coaching.

Mathematics

arl

Literac

Career

tandards

enchmark

Weekl climate-ased meetings will e scheduled into the master schedule to
prioritize communication, roles and responsiilities, and incentive sstems that
will increase staff and student morale and motivation. We will utilize the PI
model for this, ut expand on it to create a clear dut designation on a matrix to
which staff can refer.

Regular

Attendance

chool

climate and

culture

Career

tandards

enchmark

ACTION PLAN AND TP



Attendance 95%+ At least 54% of students will attend school 95% of das or more.

Zero OO uspensions At least 99% of students will have zero out-of-school suspensions
(100% of K-2 will have zero-out-of-school suspensions).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ngage stakeholders in
creating a coherent
schoolwide climate vision in
alignment with choolwide
ehavior Incentives

2020-07-01 -
2020-08-15

Principal choolwide vision, core
values, data from 19-20
school ear (minor
infractions vs major), staff
surve

Adopt schoolwide norms
and expectations. Identif
strategies for ensuring
consistent application of
schoolwide norms and
expectations

2020-07-01 -
20202-08-15

Principal Matrix of roles and
responsiilities, staff
handook, student
handook, progressive
discipline schoolwide and
school code of conduct

Create Tier I team to
oversee identified
approach. stalish clear
roles and responsiilities for
oversight and
implementation of
choolwide ehavior
Incentives during ummer
Leadership Retreat.

2020-07-01 -
2020-07-30

Principal Matrix finalized for deliver
to staff

Train teachers and staff in
identified approach

20202-08-22 -
2020-08-30

Principal PD slides, staff handook,
major vs minor ehavior
flowsheet, PI handook,
matrix

Implement choolwide
ehavior Incentive model

2020-09-01 -
2021-06-30

PI Lead PI handook, Core value
training and refresher PD,
hark ite and DOJO
monthl incentives created,
attendance incentives
mapped out, minor
infraction google document
created and sent to staff



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teachers demonstrate an increased understanding of positive-school culture in their

interactions with students and peers. A decrease in minor infractions / o ce disciplinar

referrals.

Monitoring/valuation

PI Lead will review Mt data, as well as minor infraction forms, ClassDojo points, "hark

ites" (a school compliment tracking sstem), and perfect attender records on a weekl and

monthl level, tracking individual and classroom incentives. Data will e reviewed at PLCs on a

quarterl asis, or more frequentl if needed.

vidence-ased trateg

Data-Driven Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PA LA Adv/Pro At least 52% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

AIMwe Tier 1 At least 55% of students in grades K-3 will score at Tier I  pring
AIMswe Plus, as evidenced  the grade level composite score.

PA Math Adv/Pro At least 55% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

Follow-up on choolwide
ehavior Incentive model
during PLCs on a quarterl
asis, or as needed
(determined  review of
data). chedule coaching or
ongoing implementation
support of identified
approach

2020-10-01 -
2021-06-30

PI Lead and
Principal

Refresh an materials
provided in August during
townhalls on as needed
and scheduled asis.



Goal Nickname Measurale Goal tatement (mart Goal)

AIMwe Tier 1
Disproportionalities

All sugroups of students in grades K-3 will experience a 10%
increase in the numer of students at target  pring AIMwe
Plus, as compared to the prior ear.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Identif a
schoolwide or
content-specific
approach to
planning and/or
delivering
standards-
aligned
instruction (e.g.,
close reading,
constructed
response, TDAs)

2020-07-01 -
2020-07-15

Principal/TL/L/PCM Core curriculum, standards,
curriculum materials, CPT
templates

et instructional
norms or look
fors associated
with the
identified
approach

2020-08-22 -
2021-06-15

Principal Cop of informal and
walkthrough checklist and
feedack forms

Train teachers
in
understanding
and
implementing
these
norms/look fors
and support
teachers in
leveraging
standards-
aligned
resources and
identifing
grade-level
materials to

2020-08-22 -
2021-06-30

Principal/TL/L/PCM Core Curriculum,
Curriculum resources,
tandards



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

implement the
identified
approach

Identif
strategic
scaffolds to
support
students' access
and processing
of grade-level
texts, content,
and skills

2020-08-22 -
2021-06-30

Principal/TL/L/PCM CPT templates, core
curriculum, standards, IPs
with DIs,

et and follow
plan for
monitoring
consistent
implementation
of instructional
strategies

2020-08-22 -
2021-06-30

Principal/TL/L/PCM Walkthrough forms,
Instructional feedack
forms, Instructional
oservations done 
principal, coaching sessions

Identif a plan
to support
students who
need
conceptual/skill-
ased
reinforcement
in preparation
for upcoming
state
assessments
(ecause the
missed this past
ear's)

2020-09-15 -
2020-09-30

Principal/TL/L/PCM Testing materials (DRA,
iread, TAR, Aimswe
protocols), data dashoard
from 2019-20, and time
scheduled to conduct the
testing and reviewing

Identif
students who
will need a
differentiated
instructional
plan for

2020-08-22 -
2021-03-01

TL, PCM, PA
coordinator

Data dashoard, IPs



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Leadership team will have a clear sstem for communicating, delivering and supporting

teachers around standards-aligned instruction. Lead team will have a collaorative sstem to

identif teachers in need of support of coaching. Teachers will have a etter understanding of

how to deliver content that includes instruction that is standards-aligned. Teachers will have

reliale resources to  nd standard-aligned tasks that match dail instruction. Teachers will also

e more comfortale in supporting students in order for them to e prepared for high stakes

tests. Teachers will have a ank of sca olds and will understand the di erence etween

di erentiating instruction and will practice it in their classrooms.

Monitoring/valuation

Principal/TL/L will review and monitor standards covered within Common Planning Time

and Lesson Plans. Principal will monitor closer during oservations. TL/L/PCM will

conduct weekl grade groups and coaching sessions for teachers to provide support to

individual teachers in need.

vidence-ased trateg

ta  upport and elf-Care Initiatives

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance 95%+ At least 54% of students will attend school 95% of das or more.

Zero OO uspensions At least 99% of students will have zero out-of-school suspensions
(100% of K-2 will have zero-out-of-school suspensions).

upcoming state
assessments

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ngage stakeholders in
creating a coherent
schoolwide climate vision
in alignment with

2020-07-01 -
2020-07-30

Principal/Climate
and Culture
Coach/elf Care
Teacher Lead

Meeting with central office
climate team to create
schoolwide climate vision,
staff surve



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

harswood sta  will have a etter understanding of the importance of self care and its e ect on

their personal life and work life. Teacher attendance will increase as well as positive culture

within the school communit.

Monitoring/valuation

Ongoing sta  surves, teacher attendance monitoring

identified approach

ngage all staff in
creating a plan for
implementation of
identified approach

2020-08-22 -
2020-08-30

Climate and
Culture
Coach/elf Care
Teacher
Lead/Counselor

taff surve, climate and
culture coach resources,
calendar dates

Identif and address
arriers to consistent
implementation of
identified approach

2020-08-22 -
2021-06-30

Culture and
Climate
Coach/elf Care
Teacher
Lead/Counselor

Results of staff surve, self
care ideas tailored to
school and monthl PD
topics, activities and dates

Create and implement
staff deploment plan
aligned to identified
approach (adjust through
the ear accordingl)

2020-08-22 -
2021-06-30

Culture and
Climate
Coach/elf Care
Teacher Lead

Deploment plan and
matrix

chedule coaching or
ongoing implementation
support of identified
approach

2020-08-22 -
2021-06-30

Culture and
Climate
Coach/elf Care
Teacher
Lead/Counselor

Coaching schedule for
teachers

Consistentl collect and
review ke data

2020-08-22 -
2021-06-30

Culture and
Climate
Coach/elf Care
Teacher
Lead/Counselor

taff surves, google
tracker of self care events
within school setting



vidence-ased trateg

Common Planning Time/PLC/Grade Group with Focus on Content, Pedagog, Collaoration,

and Re ection

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PA LA Adv/Pro At least 52% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

AIMwe Tier 1 At least 55% of students in grades K-3 will score at Tier I  pring
AIMswe Plus, as evidenced  the grade level composite score.

PA Math Adv/Pro At least 55% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

AIMwe Tier 1
Disproportionalities

All sugroups of students in grades K-3 will experience a 10%
increase in the numer of students at target  pring AIMwe
Plus, as compared to the prior ear.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Determine
roles/expectations
for instructional
coaching

2020-07-01 -
2020-07-15

Principal/TL/L/PCM martoard, curriculum
engine, teacher uckets,
data dashoard,
walkthrough protocols,
informal oservation forms,
calendar dates, weekl
instructional focus, CPT
templates, standards

stalish
coaching
schedule and
assignments.

2020-08-01 -
2020-08-30

Principal/TL/L/PCM Calendar, staff list, teacher
uckets, data dashoard,
CPT templates

Identif CPT
groupings and
prioritize time
within the master
schedule

2020-08-22 -
2020-08-30

TL (roster) Master schedule



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Determine and
align CPT
protocols and
practices to
schoolwide
expectations and
goals (e.g.,
protocols for
analzing
assessment data
to inform
instruction) in
order to
strategicall
create GI and
IWT within
classrooms.

2020-08-22 -
2021-06-30

Principal/TL/L/PCM Curriculum engine, data
dashoard, CPT protocol,
schoolwide data, school
plan and goals, standards,
schedule created to
support teachers in various
grade ands.

Determine how
data from
adaptive
interventions will
help guide
conversations
during CPT. These
data
conversations will
e used to
develop
instructional
groupings as well
as whole group
instruction that
includes ut is not
limited to the use
of scaffolds and
differentiation.

2020-08-22 -
2021-06-30

Principal/TL/PCM/L iread data, standards, IPs,
identification of
differentiation techniques,
identification of scaffolds
for specific skills and when
to use them.

Plan and
determine
roles/expectations
for instructional

2020-08-22 -
2021-06-30

Principal/TL/L/PCM Coaching tracking form,
schedule, CPT norms and
expectations checklists



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

Teachers will e more comfortale unpacking standards and  nding tasks that are standard

aligned. Teachers will e ale to create CPT protocols that provide students with appropriate

sca olds and di erentiation in order to master the standard/task. Leadership team will have a

greater understanding on which teachers need support around CPT and will support them

where the are at in the process. chedules will e created and norms, roles and

responsiilities will e outlined at the outset of the school ear.

Monitoring/valuation

Principal will monitor CPT schedule. Lead team memers will monitor CPT sessions and review

protocols using a checklist. Oservation and feedack ccles will e conducted. Teachers will

e ucketed and provided support from appropriate lead team memers.

vidence-ased trateg

iRead

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

PA LA Adv/Pro At least 52% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

AIMwe Tier 1 At least 55% of students in grades K-3 will score at Tier I  pring
AIMswe Plus, as evidenced  the grade level composite score.

PA Math Adv/Pro At least 55% of students in grades 4-8 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

AIMwe Tier 1
Disproportionalities

All sugroups of students in grades K-3 will experience a 10%
increase in the numer of students at target  pring AIMwe

coaching. Create
monitoring tool to
track and support
CPT norms and
expectations.



Goal Nickname Measurale Goal tatement (mart Goal)

Plus, as compared to the prior ear.

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Determine
Chromeook access
and technolog
resources availale
in the uilding when
we come ack to
school

2020-07-01 -
2020-08-15

TTL Personal propert inventor

Revisit norms for the
appropriate use of
iRead utilizing the
lended Learning
model (including
frequenc and
duration)

2020-08-01 -
2020-08-15

TL/LM lead from
curriculum office

Chromeooks, iread
username and passwords

Identif students in
need of additional
interventions.

20920-08-01 -
2020-09-30

TL/PCM Test scores, data
dashoards

et schedule for use
of adaptive
interventions in
school

2020-08-01 -
2020-08-30

TL master schedule

Train teachers in
how to implement
iRead effectivel
for their students.

2020-08-22 -
2020-08-30

TL/iRead support
coach/TTL

iread steppers, PD deck,
usernames and passwords,
chromeooks

et and follow plan
for monitoring
students' progress
as the utilize
iRead, including
interventions for
students in need of
additional supports.

2020-09-01 -
2021-06-30

Principal/TL/PCM iread data, informal
oservations/walkthroughs,
data dashoards



Anticipated Outcome

Teachers will have a greater understanding on how to implement iread within their classrooms

e ectivel (lended learning). Teachers will e more comfortale pulling data and using it for

creation of GI if applicale.

Monitoring/valuation

Data dashoard will e updated quarterl, informal oservations and walkthroughs to ensure

lended learning models are taking place.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 54% of students will attend school

95% of das or more. (Attendance 95%+)

At least 99% of students will have zero out-

of-school suspensions (100% of K-2 will

have zero-out-of-school suspensions). (Zero

OO uspensions)

choolwide
ehavior
Incentives

Create Tier I team
to oversee
identified
approach.
stalish clear
roles and
responsiilities for
oversight and
implementation of
choolwide
ehavior
Incentives during
ummer
Leadership
Retreat.

07/01/2020
-
07/30/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 54% of students will attend school

95% of das or more. (Attendance 95%+)

At least 99% of students will have zero out-

of-school suspensions (100% of K-2 will

have zero-out-of-school suspensions). (Zero

OO uspensions)

choolwide
ehavior
Incentives

Train teachers and
staff in identified
approach

01/01/0001 -
08/30/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 54% of students will attend school

95% of das or more. (Attendance 95%+)

At least 99% of students will have zero out-

of-school suspensions (100% of K-2 will have

zero-out-of-school suspensions). (Zero OO

uspensions)

choolwide
ehavior
Incentives

Follow-up on
choolwide
ehavior
Incentive model
during PLCs on a
quarterl asis, or
as needed
(determined 
review of data).
chedule
coaching or
ongoing
implementation
support of
identified
approach

10/01/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 52% of students in grades 4-8 will

score at Proficient or Advanced on the Math

PA (includes PAA). (use TAR to

monitor). (PA LA Adv/Pro)

At least 55% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1)

At least 55% of students in grades 4-8 will

score at Proficient or Advanced on the Math

PA (includes PAA). (use TAR to

monitor). (PA Math Adv/Pro)

All sugroups of students in grades K-3 will

experience a 10% increase in the numer of

students at target  pring AIMwe Plus,

as compared to the prior ear. (AIMwe

Tier 1 Disproportionalities)

Data-
Driven
Instruction

Train teachers in
understanding
and implementing
these norms/look
fors and support
teachers in
leveraging
standards-aligned
resources and
identifing grade-
level materials to
implement the
identified
approach

08/22/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 54% of students will attend school

95% of das or more. (Attendance 95%+)

At least 99% of students will have zero out-

of-school suspensions (100% of K-2 will have

zero-out-of-school suspensions). (Zero OO

uspensions)

taff
upport
and elf-
Care
Initiatives

Identif and
address arriers to
consistent
implementation of
identified
approach

08/22/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 52% of students in grades 4-8

will score at Proficient or Advanced on

the Math PA (includes PAA). (use

TAR to monitor). (PA LA Adv/Pro)

At least 55% of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 1)

At least 55% of students in grades 4-8

will score at Proficient or Advanced on

the Math PA (includes PAA). (use

TAR to monitor). (PA Math Adv/Pro)

All sugroups of students in grades K-3

will experience a 10% increase in the

numer of students at target  pring

AIMwe Plus, as compared to the prior

ear. (AIMwe Tier 1

Disproportionalities)

Common
Planning
Time/PLC/Grade
Group with
Focus on
Content,
Pedagog,
Collaoration,
and Reflection

Determine and
align CPT
protocols and
practices to
schoolwide
expectations and
goals (e.g.,
protocols for
analzing
assessment data
to inform
instruction) in
order to
strategicall
create GI and
IWT within
classrooms.

08/22/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 52% of students in grades 4-8

will score at Proficient or Advanced on

the Math PA (includes PAA). (use

TAR to monitor). (PA LA Adv/Pro)

At least 55% of students in grades K-3

will score at Tier I  pring AIMswe

Plus, as evidenced  the grade level

composite score. (AIMwe Tier 1)

At least 55% of students in grades 4-8

will score at Proficient or Advanced on

the Math PA (includes PAA). (use

TAR to monitor). (PA Math Adv/Pro)

All sugroups of students in grades K-3

will experience a 10% increase in the

numer of students at target  pring

AIMwe Plus, as compared to the prior

ear. (AIMwe Tier 1

Disproportionalities)

Common
Planning
Time/PLC/Grade
Group with
Focus on
Content,
Pedagog,
Collaoration,
and Reflection

Determine how
data from adaptive
interventions will
help guide
conversations
during CPT. These
data
conversations will
e used to
develop
instructional
groupings as well
as whole group
instruction that
includes ut is not
limited to the use
of scaffolds and
differentiation.

08/22/2020
-
06/30/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 52% of students in grades 4-8 will

score at Proficient or Advanced on the Math

PA (includes PAA). (use TAR to

monitor). (PA LA Adv/Pro)

At least 55% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score. (AIMwe Tier 1)

At least 55% of students in grades 4-8 will

score at Proficient or Advanced on the Math

PA (includes PAA). (use TAR to

monitor). (PA Math Adv/Pro)

All sugroups of students in grades K-3 will

experience a 10% increase in the numer of

students at target  pring AIMwe Plus,

as compared to the prior ear. (AIMwe

Tier 1 Disproportionalities)

iRead Train teachers in
how to implement
iRead effectivel
for their students.

08/22/2020
-
08/30/2020




